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Introduction

The impetus for 7he Dance Spacestems from the simple concept that choreographers,
dance artists and wider dance communities should have the best possible environment
in which to make and share their work. This environment is currently unstable, poorly
resourced and hampered by a lack of physical and fnancial resources.

The acquisition of a building, through a ‘Planning Gain’ opportunity negotiated by
Brighton and Hove City Council, provisionally entitted 7he Dance Spacewill provide an
opportunity for South East Dance to address these environmental issues.

The Dance Spacewault:

Enable artists to fully realise their potential, co ntinue their creative processes and
to rise above the limitations of their itinerant an d poorly resourced conditions

Provide a vital place dedicated to dance not just or the City and wider South East
region, but nationally and internationally.

South East Dance commissioned a Feasibility Study b assess the viability of 7he Dance
Space This document provides a brief summary of the Feasibility Study and key
recommendations from the Feasibility Study Report (see page 18).

The main findings of the feasibility study show::

South East Dance is the most obvious choice of opeator to manage the whole
facility

A strong strategic fit between all major stakeholde rs involved with this project
indicates that this is the right project, in the ri ght place at the right time

There is overwhelming support for such a development in Brighton at a local,
regional and national level and a definable need for such a facility in the proposed
location of Circus Street

The unique and substantial offer arising out of Bri ghton and Hove City Council
negotiations with Cathedral Group is an opportunity that may not occur again if
South East Dance wishes to realise a home for itseff and activities

Our plans will enable us to undertake this complex and dynamic project successfully
without destabilising our existing activities and f inancial base.



Context for the development of The Dance Space

South East Dance is a National Dance Agency, one oBrighton and Hove City Council’s
key cultural organisations and a regularly funded o rganisation of the Arts Council
England. As such, it is ideally placed to run 7he Dance Space

In 2000 South East Dance became one of ten NationaDance Agencies. Most National
Dance Agencies are building based with one to ten é&nce studios and are successful at
providing resources and specialist support for danc e artists and communities. The
South East is the only region in the UK without a kuilding based National Dance Agency.

The South East is benefiting from more dance related activity and much is happening to
improve the dance infrastructure but there is still a lack of appropriate creation and
rehearsal spaces in the City and wider region.

The Dance Spaeewill allow Soutth st Damoe to:

Move towards an exciting and more secure artistic and financial future with access
to international standard facilities for the creati on and presentation of dance in line
with other regional National Dance Agencies

Positively connect with a wide range of communities and neighbourhoods locally and
be in tune with young people and the major health issues in these areas

Provide significant benefits to the City and wider cultural quarter and a natural link
to encourage increased use of the facilities by local communities who do not
currently access them

Partner with local organisations such as The Bright on International Arena (BIA), and
Same Sky who are also undertaking significant capital developments in the City

Provide a space for Cathedral Group (the developersof Circus Street) to invest up to
£1M into the old market area on the site to create a ‘temporary’ performance space
as an integral part of the development plans to build recognition and positive
bridges with local communities adjacent to the rede velopment area.



Brief and options

The Feasibility Study evaluated the artistic, operational and financial implications of 7he
Dance Spaceon South East Dance’s core activities and structures. South East Dance
carried out extensive research and consultation to assess and test the economic
feasibility of building two dance studios (dance creation/production space) and space for
other creative industries to work.

Aspirations flor 7he Dance Spaceao:

Drive forward local, regional, national and interna tional choreographic talent

Provide dance creation / production spaces for local, regional, national and
international dance artists and communities to work in

Provide creative industries workspaces for like min ded organisations
House our administration and activities under one r oof and provide more resources
for our activities, enabling them to develop.

Envisaged damce creation/production Space::

Two dance studios with ancillary support facilities — changing rooms with showers,
kitchen and communal dining area, with fully disabl ed access

Capability for a limited number of public presentat ions for audiences of up to one
hundred people

24 hour access to studio facilities and ancillary areas
Technical and costume store with lift and street ac cess

Video / film / sound facilities.

Envisaged creative industries wankspaces:
A range of flexible office units / spaces with IT and Communications infrastructure,
board / meeting room, training room, hot desk facil ities, kitchenette, informal
meeting spaces, archive/library facilities; all wit h full disabled access

A Health & Welfare facility, with full disabled acc ess

Daytime access between 8.30am and 6.00pm to all ofice facilities and the Health &
Welfare facility.



Vision, aims and objectives

The Dance Spacds seen as being wholly complementary to South Eag Dance’s overall
mission, strategic aims and core values and potentially has the capability to provide
significant additional benefits to South East Dance, the City and region as a whole.

Vision for The Dance Space

To create a natural and accessible home and locus for the creation of dance in the
City and South East region with a national and international profile

To build a dance space for all aspects of dance cration, including creativity,
production, choreography, research and development and transformation

To establish a working ethos that is open and welcoming which, enables
professional dance artists and local communities to be valued equally and work side
by side and together in the space

To work with like-minded partners to provide access to dance that currently does
not exist and to raise understanding and experience of dance

To communicate our passion for dance.

Aims and objectives - The Dance Spacewill provide:

An appropriate working environment for independent dance artists, a locus for
contemporary dance activity and creative research in the City and beyond

A first class rehearsal, training and community stu dio spaces which will have small
scale presentation possibilities for audiences of approximately 100

A fully accessible resource for the City and region, a hub of dance activity and
expertise for local and regional dance networks and communities to plug into

A suite of flexible offices with ancillary spaces to provide a central base for South
East Dance and our work and other like-minded creative industries organisations

A working and complementary link with neighbouring University of Brighton's Arts
and Architecture faculty, Sallis Benney Theatre facilities, other higher and further
education providers and other major arts and cultur al providers

A proactive contribution to the on-going regenerati on of the Circus Street locality
and the Council’s vision and cultural strategy for the City.



Qumemtt South East Danceactivity

Most recently the artistic activity of South East Dance has taken place under the
organisation’s two specialisms: Screen Dance and Canmunity and Learning.

Screen dance

South East Dance is the UK’s leading dance developrent organisation for screen dance.
South East Dance produces, creates and commissionsan extensive catalogue of award-
winning dance films in collaboration with some of t he world’s most acclaimed directors
and choreographers. South East Dance provides suppat for artists and practitioners

working in dance and film at the relevant pre-produ ction, production and post-
production stages.

South East Dance has an impressive history of winnng awards and has established a
variety of successful working partnerships which in clude:

Arts Council England, IMZ in Vienna, Moving Pictures, Toronto, Canada
Nordic Consortium of promoters and venues, Shoot Festival in Sweden
Mercosour network, in Argentina, Uruguay and Brazil

Channel 4, South East Film and Video Archive.

Community and Learning
In the past three years South East Dance’s Community and Learning team has
successfully fundraised and delivered a series of projects and programmes. These have
provided training and development for practitioners and increased the opportunity for
people of all ages and abilities to participate in dance. Successful working partnerships
and networks have been established with: Brighton and Hove Music and Performing
Arts Services, Youth Dance England and other City-lased arts and cultural providers.
South East Dancealsmbelongs to a wide range of networks including::
Association of National Dance Agencies, Youth DanceéEngland Advisory Panel
English National Youth Arts Network, Reperage, Moderna Danse Theatre

Stockholm, Media and Dance Network

Festival Internacional de Video-danza de Buenos Aies.



Future actiwity

Medium-term:: development phase 2007 — 2008 tiw 2010- 2011

South East Dance will continue with the ‘status quo’ as outlined in our Business Plan
‘06/'07 — ‘08/'09, but our immediate plans for futu re artistic activity will continue to build
on work to date, characterised by some changes as aitlined in the business plan.
Long-term: operational p hase 2010- 2011 to 2012--2013

In the long-term we will relocate to 7he Dance Spacein 2012 to either operate the
creative production spaces only, or to operate the whole facility.

Aims for overall strategy aritl programme of activity,, tto:

Develop Screen Dance networks and raise our nationd and international profile

Develop specialist training for community artists a nd practitioners working with
young people at risk

Deliver high profile community dance development projects with artists and
practitioners of national and international signifi cance

Respond to the stated needs of Dance Partners South East and increase the
diversity of artists, practitioners and stakeholder s we work with

Build new provision, products and distribution mech anisms to extend our market
attractiveness and generate new income streams thro ugh sales

Work towards encouraging dance artists and practiti oners to operate as small to
medium enterprises by providing incubator facilitie s in 7he Dance Space
The range of potential future users issaasfédibows:

South East Dance initiated projects

Community-led projects

Individual artists / professional development

Resident dance company

Regularly funded organisations

Commercial bookings.



Key operating times identified:

Weekdays am/pm slot — from 9.00am to 6.00pm (nine lours or two four hour
sessions)

Weekday evenings — from 7.00pm to 10.00pm (three har sessions)

Weekend days and evenings — from 9.00am — 10.00pm1{ hour sessions or three
parts there of].

Three pricing bands have been developed for each studio, as follows:

Main studio: Research studio:
Community rate of: £100/day / £12.50/hr £70/day /£8.75/hr
Arts funded rate of: £150/day / £18.75/hr £100/day/ £12.50/hr
Commercial rate of: £200/day / £25/hr £150/day / £18.75/hr.



The Dance Space—QCyuit Developmeimnt

Contained within the scheme’s wider brief, will be two purpose built dance studios
(creation/production spaces) and flexible work space for creative industries. Brighton
and Hove City Council has nominated South East Dane as their preferred operator for
the two dance studios (dance creation/production spaces).
The whole facility will be fully compliant with the Disability Discrimination Act 2004 and
will meet current Health and Safety, Fire and Public Entertainment Licence
requirements to enable a limited number of public p resentations for audiences up to
100 people.
496.5m’of dance creation / production space to include:

A small dance research / rehearsal studio

A large dance research / rehearsal / presentation s tudio

Male and female changing rooms

Kitchen, dining room and store / workshop area.

631.5m’ of managed creative industries workspaces tmimdludie:

450m’ of flexible office spaces, including South East Dance’s offices

Meeting, training rooms and hot desk facilities

Archive / library resource, health and welfare faci lity.
A further design review is underway informed by the Feasibility Study research and it is
expected that current plans may change. Cathedral has also negotiated a further review
period of six months, to reappraise the overall design of the scheme.
A tri-partite legal Development Agreement has been signed between Brighton and Hove
City Council, Cathedral Group and the University of Brighton for the development in
April 2007. However, completion of 7he Dance Spacéenas been pushed back to February
2012 due to delays in completing the Development Ageement.
Once the final scheme has been received and accepte by all parties, there will need to

be a further three month period for the National Ho using And Construction Company to
gain the Secretary of State’s approval for the scheme.
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Brighton and Hove City Council’'s in—kind investment of £2.133M represents a leverage
ratio of 73% of total funding and is confirmed. In mid February 2007, the Economic
Development Enterprise Board confirmed funding of £245,000 to kick-start and to cover
the main project management of the first three year s’ project costs.

The balance of funding required is targeted between public (Arts Council England,
South East) and private fundraising sources. The target to be raised is £518,500..

Project sustainability

The site is in a good geographical location and meds user needs. The development is
harnessing the most up-to-date building technology and design processes to secure
positive environmental impacts.

The vibrancy and mix of facilities and activities envisaged has the potential to provide a
positive impact on the future dynamics of the whole site, providing a busy working and
creative atmosphere, and it will provide the catalyst to attract further investment,
economic growth and employment opportunities to the area.

Project benefits:

For the public, wider dance community and local groups/communities who will be
able to use the facilities at affordable rates

For dance companies based in Brighton and Hove, theregion and nationally and
internationally who will be able to access affordable, highly equipped and
appropriate creation spaces, not currently availabl e

For Creative Industries Workspace facilities. It is envisaged that up to six
businesses will be able to relocate to the flexible workspace units

South East Dance will benefit from the acquisition of international standard,
purpose built dance facilities for its core program me

It is important to leave room for natural growth in the future, for other uses and
users and this will provide additional public benef its yet to be identified.
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Business model

Past and cumrent coee activity: 2003-2004 to 2006-2007

Since its inception in 1997, South East Dance’s tunover has increased ten-fold. The
organisation’s turnover dips to reflect the concent ration on research and programme in
2006-2007. South East Dance has a stable base andithe last ten years has
successfully diversified its income streams. However given the varying activity levels of
the Community and Learning and Screen Dance specialsms, South East Dance’s core
structure and costs are vulnerable to the vagaries of fundraising success.

Medium-term: 2007-2008 to 20092010

During this phase a new financial strategy and business model is being developed. The
financial impact of 7he Dance Spacesteadily rises in this period as the project gains
momentum.

There are clearly defined income and expenditure streams to manage 7he Dance Space
capital project and 7he Moving Studioinitiative during this phase.

Long-term: 20102011 to 2012 to 2013

The Dance Spacewill have a huge impact on South East Dance and i$ activities.
Phasing is proposed for this period to manage the uncertainty of achieving practical
completion as currently scheduled (February 2012).

The fixed costs identified are the main drivers for setting income targets in the future,
to establish if 7he Dance Spacecan be a sustainable entity and not represent a financial
or managerial risk to South East Dance’s core activity and responsibilities.

Analysis work undertaken supports the development of Option 3 as the preferred future
business model for 7he Dance Space The Feasibility Study undertook an options
appraisal looking at 3 different models, as follows :

Option 1 - South East Dance continues with the ‘status quo’ (see current Business Plan
2006/2007-2008/2009)

Option 2 - South East Dance relocates to 7/he Dance Spacan 2012 to operate the
creative production spaces only

Option 3 - South East Dance relocates to 7/e Dance Spacan 2012 to operate the whole
facility.
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Financial implicaiiions - budgets

Past and cumrent coee activity: 2003-2004 to 2006-2007

A detailed analysis of income shows, not only the increasing revenue support from Arts
Council England, South East in this period but the significant levels of fundraising that
South East Dance has achieved to expand their actiities.

The headline statistics extrapolated from this data stioowss:
650% increase in income during this ten-year period
2005-2006 income peaking around £490k
Project fundraising (from all sources) represents m ore than 50% in this period.

Core revenue funding from Brighton and Hove City Cauncil commenced in 2000-2001,
representing around 5.5% of core funding by 2006-207 and 3% of total turnover.
Comparison with other National Dance Agencies shows that South East Dance’s core
revenue support from Arts Council England, South East of £250k is still lower in real
terms than other National Dance Agencies but as a % of turnover it is higher.

Without exception, all National Dance Agencies researched showed substantially
greater levels of Local Authority funding represent ing 8-14% of turnover, with Dance
City receiving £112k and Dance East £133k in 2006-Q07.

In this period there have been particular issues with the changing funding fates of South
East Dance’s Community and Learning and Screen Dane specialisms.

Medium-term 2007-2008 to 2010-2011

Increased sources of fundraising income for South East Dance in this phase change the
overall proportion of turnover from all sources of funding quite significantly.

In this period the combined strands of 7he Dance Spaceand The Moving Studioin
purely turnover terms have equal impact on South East Dance’s future activity, and
represent between 20-26% of total turnover. Again, in purely turnover terms, this

equates to the current, combined Community and Learning and Screen Dance activity in
this period. It is important to stress that the cap ital investment for both 7he Dance
Spaceand The Moving Studjoand their impact will be time limited.
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Because of the impact of 7he Dance Spacecapital project and 7he Moving Studio
initiative, turnover in 2007-2008 is predicted to be more than double the comparable

level of 2006-2007, and peaks at £960k. Subsequerny it falls back and remains around

the £750k-£800k level until 2010-2011.

There is an inherent assumption in this period of business planning, that 7he Dance
Space having secured three-year funding from Brighton and Hove City Council’'s
Economic Development and Enterprise Board to kick start the initial period of

development necessary, will continue as described and secure the balance of funding
needed to complete the capital project fully.

Long-term - 2011-2012 to 20122013

The capital project will complete in this phase and South East Dance will relocate to 7/e
Dance Space. The proportion of core funding support will contin ue to be in the region of
43% as established in the medium-term phase.

Arts Council England, South East remain South EastDance’s principal public funder, as
Brighton and Hove City Council’s core revenue suppat represents only 2% of turnover
in this period. This will need to be discussed with Brighton and Hove City Council to
establish if this imbalance can be addressed through identifying the in-kind value of 7he
Dance Spacesub lease.

Within South East Dance’s notional calendar of everts schedule there is an expectation
that 7he Dance Spacewill raise an income stream of around £20k from activities
generated by the independent dance artist sector. In other National Dance Agencies this
type of activity is highly subsidised and often provided free.

This is only achievable through substantial funding from the Local Authority in addition
to Arts Council England, South East core funding. The market research further
endorses that for this sector of the dance community the price of renting rehearsal
space is a crucial deciding factor.

By 2012-2013, South East Dance will be generating 3% of its raised income from
fundraising and income streams from 7he Dance Space Within this The Dance Space
represents a level of significance equal to the combined activities of South East Dance’s
community and learning and screen dance strands of activity. 7he Dance Space
effectively increases South East Dance’s activities and responsibilities by 30%. There is
an inherent assumption within this structure that e arned income from 7he Dance Space
will cover its core and running costs.

The journey that South East Dance is embarking upon over the next six years is
ambitious and aspiring in all spheres of its propos ed activity. The business model being
developed to support both income and expenditure targets indicate that 7he Dance
Spaceis feasible if Option 3 is pursued [see page 10] br more details on three options

considered.
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Management and legal issues

South East Dance is managed by a small non-executie Board and a staff team of 12. It
employs a variety of freelance specialists, practitioners and artists to deliver elements

of its programme and to provide specialist services. In the medium-term phase period

South East Dance needs to recruit a Building Project Manager, External Fundraising
Consultant and Project Administrator.

These posts are funded through The Dance Space capal project. During this period
South East Dance is also actively seeking to fundrase for a Senior Community Dance
Practitioner / Development Post, which is seen as crucial to the successful cultivation
and development of community relationships necessary for the long-term health of 7/e
Dance Space

The structure proposes a number of new posts to manage 7he Dance Spacdong-term,
from 2012 as follows: General Manager, The Dance Spce Programmer and
Receptionist / Bookings.

Memorandum and Articles of Association

We are taking specialist legal charity advice as to whether the current Memorandum

and Articles of Association are still adequate, given the increased responsibilities and
spread of activities which have arisen since the expansion of the South East regional
boundaries, as defined by Arts Council England, Souh East and the Government Office
for the South East.

South East Dance is currently not registered for VAT as the level of its taxable outputs is
below the threshold necessary for registration. Fol lowing advice from The VAT
Consultancy it has been deemed beneficial for South East Dance to register for VAT as
from 1* October 2007.

Due to Stamp Duty Land Tax issues it is now not posible for the lease to exist between
Brighton and Hove City Council and South East Dancelirectly as this will incur
thousands of pounds in VAT charges across the wholeredevelopment site. The council
is therefore looking at a number of alternative opt ions to be discussed further.
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Marketing amdl audience development

Given the continuing organisational growth, reach of activity and justifiably higher

expectations from stakeholders it is important for South East Dance to achieve
consistency and clarity in all its communications. Since July 2006, South East Dance has
invested in a permanent Communications Manager working 4 days a week and an
increased communications budget.

Medium-term 2007 — 2011

The new Communications Strategy is based on clear ams, targeted at South East
Dance key audiences:

To maintain consistency, clarity and accessibility in all communications
To create a strong identity that has strong brand r ecognition

To promote dance within the region and raise its profile nationally

To increase awareness and understanding of South Eat Dance’s work
To ensure communications meets the needs of all departments

To provide a framework of communications advice to support staff

To create and deliver marketing material with high production values

To ensure all marketing and communications adheres to South East Dance’s
Ethical and Environmental Policies and where relevant uses new technologies.

There is range and mix of key audiences identified in the Communications Strategy
which can be targeted depending on the ‘project’ in hand when planning individual press
and marketing campaigns. Without exception they are also key audiences for the
numerous aspects of the capital phase and future operations of 7he Dance Space.

The Strategy will adopt various methods of communications depending on the message
or key target audience to be reached, for example; press and media campaigns;
internal literature including stationary, posters, invitations; Annual Reports; direct
mail; advertising; Business Plan; funding applicati ons; information sheets; web pages
including e-signatures; e-flyers and e-newsletters; Sponsorship and cultivation events;
consultation and networking events; lobbying; research and information capture;
photography and signage.
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Long-term: 2011 — 2013

The culmination of the Communications Strategy will involve the planning, preparation
and implementation of the launch of 7he Dance Spaceand its opening programme in
2012. This will employ all of the tools identified above, informed by in-depth
consultation and research into stakeholders expectations and user needs across South
East Dance’s key audiences to succeed.
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Fundraising strategy and taaiggdss

Context

The arts and cultural sector faces a funding landsc ape that is far more competitive and
dynamic than any they have been used to. The tradibnal private investment sources
are rapidly evolving and emphasising partnerships; the role of venture philanthropists
and return on investment.

Individual giving has not only established itself as a very significant source of
fundraising income, but it also has the potential t o be the single most important source
of growth in the future.

It is thought that many arts and cultural organisat ions are potentially missing the
opportunities that the private sector can offer to increase the reach and impact of their
activities at a time when public funding remains, at best, uncertain.

Business investment issues

In the past thirty years this source of funding inc reased dramatically in size and impact.
However, growth has decelerated significantly in the past few years, and this picture
has prompted predictions about the inevitable demise of business investment as a
sustainable source of income to arts organisations across the UK. However, for the last
two years, the data that has been collected shows i accounts for more than half of the
current levels of investment.

Individual giving

Individual giving is not only already a very significant source of fundraising income, but
it also has the potential to be the single most imp ortant source of growth in the future.
As with other areas of private investment there is an element of volatility to this sector.
Friends’ Schemes however, with their reliance on re gular lower level payments are the
most consistent of all income sources.

Trusts and Foundations

Trusts and Foundations are the slowest stream of growth in the private investment
landscape and the £88.4m investment in the arts sector in 2004/05 represented a 14.9%
decrease from the previous year.

In 2004/05 major arts organisations attracted more than 52% and large arts

organisations nearly 30% of the total income from Trusts and Foundations.
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The level achieved by medium sized arts organisations therefore gives concern about
the concentration and also reliance on this source of investment.

Size of % of Total Income Average T&F Investment
organisation [2004/05] (in £s) [2004/05]

Medium 17.6 55,717

SED 7.5 29,887

Distribution of Trust & Foundation Investment by size comparator

Private and public sector mixed ecamamy

Many arts organisations fail to take advantage of the opportunities of a mixed-economy
approach to funding and rely heavily on public subsidies. A recent survey by Arts
Council England demonstrated that public funding (Arts Council England and Local
Authority) accounts for 49% of the average Regularly Funded Organisation revenue
portfolio, with private investment amounting to onl y 8%.

In the last five years, public investment in the arts sector has increased at a higher rate
than private investment. Funding from The Department for Culture, Media and Sport
increased to close to 50% in that period, notwithstanding a sharp drop of £200m in
2004/05. Private investment by contrast increased more modestly at a healthy 19.5%,
fuelled primarily by the dramatic growth in individ ual giving.

More revealing is the significant drop for The Department for Culture, Media and Sport
funding in absolute terms as a proportion of Gross Domestic Product in 2004/05. This
drop in funding for the arts was projected to conti nue in 2005/06 for The Department for
Culture, Media and Sport resulting in the significant slowing down of public money
available to Arts Council England.

Feasibility fundraising stteaéeyy

ArtsProjects and Solutions were contracted in October 2006 by South East Dance to
deliver an initial fundraising feasibility study as part of the full Feasibility Study.

The outcome of the report concludes that public sector funding of £495,000 from
Economic Development and Enterprise Board and Arts Council England is critical and
that a target of £268,500 from private fundraisers is feasible in this context.

If any or all of part of the public sector funding is unsuccessful then the feasibility would
require further rigorous testing. It is proposed th at the target of £268,500 would be
raised across a mix of private investment sources as follows: corporate sector 55%,
individual giving 20-30% and Trusts & Foundations 20-25%.
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Summary of key recommendations

Context / position statement

There are other key City developments will need to be assessed and prioritised in
relation to the benefit to be gained in relation to 7he Dance Spaceand South East
Dance’s core activities

It is recommended that Screen Dance leads on the Blackrock International Arena
project and the Community and Learning leads on the Same Sky and Cathedral
plans as development strategies in the medium term, which can then, if appropriate
and advantageous, be integrated in the longer term once T7he Dance Spaceis
operational.

Brief and options

There are economic benefits for South East Dance inwidening its scope of activities
and diversifying its income streams and South East Dance should develop a new
‘mixed economy’ business model and plan based on Opion 3

South East Dance should initiate discussions with both Brighton and Hove City
Council and Cathedral Group to look at any opporturities or options available for
acquiring residential accommodation for artists par allel to the main capital scheme.

Vision, mission, values

South East Dance needs to develop a holistic appro&h to its mission, business
model, budgets and organisation structure - if one element changes or develops the
impact and benefits must cascade into the other elements and continue to work as
one

Mission, Models, Money should be approached to see if they can provide
development support.

Future activity

South East Dance needs to continue negotiations wit interested parties which have
been established through the research phase

South East Dance needs to develop a clear Communicéions Strategy in relation to
The Dance Spaceas early as possible within the medium-term phase

South East Dance needs to develop a ‘space use streegy’ for the studios and look at
fit/synergy of various types of activity which can work harmoniously together and
also maximise the income potential.
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The Dance SpaceCapital Project

Once the revised Master Programme is received, Sout East Dance needs to review
the project key dates and milestones and submit this to Economic Development and
Enterprise Board for approval

South East Dance needs to work with Brighton and Hove City Council to set up
‘special status recognition from South East England Development Agency for the
project as described earlier

South East Dance needs to work closely with Cathedal Group during the design

reappraisal period to ensure that the design brief as described in Schedule 12 of the
Development Agreement is met fully

South East Dance needs to work closely with Brighton and Hove City Council to
ensure that Minimum Requirements as described in Clause 6 of the Development
Agreement are protected and delivered

South East Dance needs to meet formally with Arts Council England, South East to
discuss the outcomes of the Feasibility Study and the implications of the recent

changes to the Lottery Grants for the Arts funding stream.

New business model

The new financial strategy and business model format needs to be approved by
South East Dance and the Board and implemented fully within the existing
accounting structure

If the existing accounting software is not able to report fully in the format proposed,
South East Dance will need to consider other software packages and options.

Financial implications

South East Dance needs to continue to review its bae income and expenditure data
throughout the medium-term phase, to ensure that cu rrent predictions are as
accurate as possible and that targets set materiali se, with no risk to South East
Dance’s future financial viability

South East Dance needs to jointly undertake an Ecommic Impact Study with
Brighton and Hove City Council to provide the basis for future discussions
particularly in respect of the tangible benefits th at the local, regional, national and
international dance communities will not only gain but will also give back to the
wider City economy as a result of 7he Dance Space

South East Dance needs to review in 2011-2012 whait meant by Community and
Learning or Screen Dance or 7he Dance Spaceactivity as in reality there will be
overlap between al strands of its activity if 7he Dance Spacéds to become as central
to South East Dance as described

South East Dance need to undertake on-going busines modelling will to ensure
that provisional estimates relating to 7he Dance Space’sSinking Fund is directly
correlated to South East Dance’s Reserves and an apropriate Reserves Policy is set
up to support this relationship.
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Management and legal issues

South East Dance needs to ensure that its organisaional structure is robust at its
core and yet flexible to meet the demands of the medium-term and long-term
development phases

South East Dance needs to continue exploring organsation structures which more
accurately describes their internal relationships, ways of working and
responsibilities

South East Dance needs to take specialist legal chaity advice as to whether their
Memorandum and Articles of Association are still ad equate given the increased
responsibilities and spread of activities proposed in the medium-term and long-
term phases

South East Dance needs to commence its VAT registréon with HM Customs and
Excise with the support of The VAT Consultancy andased on the advice received to
date

South East Dance needs to review its draft capitalbudget to make provision for
unrecoverable VAT in the order of £13,500

South East Dance needs to continue working with Cahedral during the design
development phase and work with Brighton and Hove dty Council to establish an
appropriate parallel legal agreement which clarifie s the ‘process’ issues

South East Dances’ Board and Chair needs to reviewand redefine its role in the light
of South East Dance’s redevelopment aspirations in both the medium-term and
long-term planning scenarios

The Board needs to be extended in order to create an efficient working and
committed Board to steer South East Dance through the capital development and
beyond.

Marketing and audience development

Complete review of brand image in the light of 7/e Dance Spaceto ensure that this
is still appropriate and can fully meet the demands of this new South East Dance
strand of activity

Full time Communications Manager to undertake the increased portfolio and
responsibility involved with 7he Dance Space

South East Dance needs to develop the communicatiors strategy to address the
burgeoning expectations on 7/e Dance Spacdrom all sectors of the dance
community.

Fundraisimg straitegy and targets
Appoint an external fundraising consultant to lead on the capital project fundraising
target. The funding needed for this is already included within the overall capital

budget
Monitoring and evaluation training for internal fun draising personnel.
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