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1 Welcome

Chair’s welcome

Welcome to our South East Dance 2006/7 review. Thigyear we
focused on carrying out in-depth research and gathering market
intelligence.

During the year we also ran programmes of work acro ss screen
dance, artist development and community and learning as well as
fundraising for future projects.

This annual report acknowledges the talented artist s and inspiring communities
that we work with on a local, national and internat ional level, the staff at South East
Dance, and our Trustees, who enable us to continualy grow and excel.

Our work would not be possible without our funders and partners and | and my
fellow Trustees thank them for the support they hav e given us and dance in the year
under review.

Bob Lockyer

This report and accounts have been prepared in accadance with the Statement of
Recommended Practice: Accounting and Reporting by Qarities (issued in March
2005) and the special provisions of Part VIl of theCompanies Act 1985 relating to
small entities respectively. By order of the Truste es, approved by the management
committee on 25 September 2007 and signed on its bdalf by Paul Bevan as acting

Chair: w@”m/\’

Chief executive’s welcome

We have continued to champion our passion for danceenabling
dance lovers, flmmakers, and professional and non- professional
dancers to come together to create partnerships tha t benefit

- themselves and our communities.

v
>\ ~_ Our business is creative with a portfolio of projects. These
:] . / projects are so diverse it is hard to encapsulate in a few sentences
- " the huge benefits and the impact these projects have. For that
reason we have focused in on six projects and haveused them as case studies to try
to illustrate the stories behind the figures! | do hope you enjoy learning more about
South East Dance through this annual report.
Mairead Turner



3 Our achievements from the last year

Last year we had a very full and successful year. We focused on rigorous research
and production. Projects focused on our specialisms; screen dance and community
and learning; our national networks; and artist dev elopment. This work has
benefited communities, hard to reach young people, dance artists and practitioners,
and the many other varied audiences we work with.

Our projects involve three phases; pre production (meeting, budgeting, persuading,
pitching, growing and fundraising for projects), pr oduction and post production. Our
achievements from the last year include:

Pre production:

Winning the tender and developing the contract between South East Dance and

British Council to fundraise for and produce Forward Motion

Developing the brief for 7The Dance Spaceand consulting with artists,
communities and stakeholders for 7he Dance Spacdeasibility study

Seed funding support for the Brighton 12 application and the development of

nationaldance.com

Research trip to Amsterdam to make links with Inter national Young Peoples

Dance Board and to see their festival, Breakin’ Walls

Providing dance expertise on English National Youth Arts Network South East

Advisory Panel- leading to four sub-regional events in 2008/09

Fundraising successfully for Distribution Solutions, The Dance Space

Feasibility Study, Circus Street infrastructure support, Screen Dance Open

Frame Programme, International Exchange and the Youth Dance Committee in
East Sussex.

Production:
Four films:— Animalz,; Night Practice; Do You See Meand Stereostep
Research summarising the learning from three years work with young people
at risk
Hosted Silvina Sperling, Sofia Mazza and AlejandroAreal Vélez from

Buenos Aires at the Brighton Festival

Exchange labfor Becky Edmunds (research and development) and Magali
Charrier (peer mentor) held in Buenos Aires
The Art of Advocacytraining course held in Oxford and Brighton
Two Dance for Camera Nights Artist Forums focusing on retrospectives of
individual artists work and viewing and giving feedback on work in
progress. The following artists were featured: Alex Reuben; Katrina
McPhearson; Liz Aggiss; Billy Cowie; Mirian King; Simon Wilkinson;
Rajyashree Ramamurthi; Maria Lloyd and Sopia Mazza
COZ the hosting of French delegates and artists in Eastleigh and Brighton and
the platforming of regional artists
Screen Dance Festivalat The Brighton Festival
Funding towards Where The Land Meets The Seaa production for 7he Big
Danceled by Charlie Morrissey.



2 Our work

What do we believe and what do we do?

We know that dance can make people happier, healther, inspired and included.
Everybody in the South East should be able to acces dance and we will continue to
work for more and better dance for our communities. Delivering excellence and
creativity in screen dance and community practice is at the heart of all our work.

We are a creative business with a portfolio of projects and not an agency that
manages dancers. Our projects are local, regional, national and international. We
devise innovative professional development opportunities for the dance sector and
develop and run a diverse community and learning programme of dance activities
targeted at specific groups.

Screen dance
Our definition of screen dance is ‘dance made specfically for the camera, for
presentation as a single screen film or
video'.

Screen dance is an international artform
with specialised support in over forty
countries. South East Dance has been
championing screen dance for the last ten
years and we have developed and refined
our initiatives in consultation with artists
and stakeholders.

We believe there should be diverse opportunities for dance flmmakers of all levels
of experience to further their skills, research and develop ideas, create dance films,
and distribute their films to achieve excellence.

Community and learning
Community dance is the meeting point of dance with a group of non-professional
dancers who might be targeted because of an identified need.

We are the strategic lead for community dance development in the South East and
devise and deliver innovative projects through working in partnership. We drive up
expertise and increase opportunities to create a thriving region for community
dance.

Our belief is that dance for the community should be creative and excellent. This
means that instead of just teaching dance routines we offer individuals technical
training in conjunction with opportunities to creat e their own dances.



Production:

Setting up the Youth Dance Committee now led by young person Ali Weaver
The Dance Space Feasibility Reporfor Circus Street

Distribution Solutions — a report exploring market potential and distribu tion

solutions for screen dance

Screen Dance Diversity Consultationcarried out, including training sessions

for staff and board resulting in report for South E ast Dance and the sector

Coaching and professional development for 15 practitioners

Final courses delivered through Dansynclooking at dance and social inclusion

for young people — covering child protection, safe touch, behaviour

management, planning projects and working with yout h and education services
partners (three receiving accreditation from the University of Middlesex)

Co-commissioned Flock by Hannah Gilgren for Brighton and Hove Youth Dance

Company

Business and artistic information, advice and guidance for Brighton Dance

Network, a network of young and graduate artists and practitioners

Support for diverse dance styles. Funk Stylestraining delivered to
practitioners and support for innovative hip hop youth dance company,
Funkstarz, for talented young dancers in Brighton and Hove

Regular flow of information to colleagues, partners and practitioners in the

region through community and learning

Leading on the development of nationaldance.com to provide professional
development support for as many artists as possible

Our community and learning programmes focus on engaging people that

would not normally come into contact with or partic ipate in dance. This year

we have made a real impact in enabling young people to actively participate in

the planning, delivery and evaluation of dance-related activity, through
establishing Youth Dance Committees

Securing over £90k of new income for three new projects initiated this year —
Forward Motion, Distribution Solutions and nationaldance.com

2006/7 was the first year we had a dedicated Communcations Manager. The

year was spent on brand development, website develgpment and writing a

clear communications strategy to integrate communic ations into our core

work.

Post production:
Distributing Fall of Adam, Hard Told, Fold, Tralala and From Where | Am
Standingto 37 international festivals and two repeat broadc ast screenings on
Channel Four
Y'DScreerfilm broadcast to eight million in December 2006
Distribution of Jump In! (Dansyncresearch summary and reports) to Youth
Services and Local Authorities throughout the South East and National Dance
Organisations and ‘youth at risk’ organisations. Also available to download on
the website
Distributing Flock by Hannah Gilgren and 7TAKE 7our Screen Dance DVD
compilation.



4 Case studies

We work with a wide variety of projects on a local, national and
international level.

The following case studies provide an example of the type of
projects and audiences we have engaged with this yar.

Case studies

Youth Dance Committee—funded by Lloyds TSB Community Fund,
Connexions East Sussex and Archery Youth Centre.

Professional development website — funded by Arts Council England.
Diversity — funded by Arts Council England.

Y'DScreen —funded by Channel Four, Arts Council England, YouthDance England,
Screen South.

Artist's development in Argentina — funded by The British Council in Argentina and
Arts Council England.

Dansync —funded by Arts Council England, Esmée Fairbairn Foundation, Calouste
Gulbenkian Foundation, Paul Hamlyn Foundation, Postive Activities for Young
People and Portsmouth City Council and Dance Partnes South East Consortium.



4.1 Youth Dance Committee

Empowering young people to make their voices heardin community dance. The
Youth Dance Committee is a South East Dance initiaitve that enables young people
to actively participate in the planning, delivery and evaluation of dance-related
activity.

The Project

The vision was to develop a series of committees, frst in East Sussex as a pilot and
then region-wide. The participants

were to be representative of a wide

range of backgrounds, with open but

targeted recruitment to ensure that

‘hard-to-reach’, as well as keen young

people, were included. After

consultation with representatives from

West Sussex County Council, East

Sussex County Council, Surrey County

Council and Youth Dance England, we

identified the challenges inherent in managing youn g people from disparate back-
grounds with differing agendas. We also discussedwhat sort of support would be
required in terms of strategic partnerships to mana ge and staff the initiative.

The consultation with 110 young people from acrossthe region informed the remit,
scope and function of a Youth Dance Committee, andn March 2007 the first one
was established in Eastbourne, East Sussex.

Ali Wheeler, the East Sussex Committee Youth DanceCommittee Representative
has been leading on the group’s work and has undertaken work experience at the
South East Dance office. “/ have a strong passion for performing arts. | fin d commu-
nicating with words is not enough and never covers exactly what | want to say.
Through dance, sound, creative writing and visual art | can freely express myself,”
says All. “With keen input | am going to help devebp Youth Dance Committee. | am
S0 excited about the whole prospect, and | really hope there are others out there
who realise how amazing this opportunity I1s.”

Achievements

The Committee met, made plans and submitted two funding applications. One to the
Youth Opportunities Fund, for the East Sussex groupto choreograph a dance piece
suitable to show at a festival and the other to the V Fund to apply for a grant to fund
all future Youth Dance Committees, using the East Sussex group as a pilot. The
Committee will also be stage managing a youth arts event in Bexhill.



The success of the Eastbourne pilot has galvanised
our plans to role out the committees across the
county and wider region. The next committee will
be established in Brighton, with plans to establish
one in every county in the region. Once these have
been established international exchanges will be
undertaken.

Possibly Ali's greatest achievement to date was giving a speech at the Youth Dance
England annual conference in the spring. Her presentation, given to one of the most
over-subscribed sessions of the conference, told of her involvement with the

committee, their achievements and plans for the fut ure. We are delighted that Ali is
now working as an administrator for Connexions—a youth careers advisory service.
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4.2 Professional development website

Utilising new technologies. South East Dance took alead role on a feasibility study
to determine the need and viability for a UK-wide website. This site would
consolidate the professional development resources for all the National Dance
Agencies and wider National Dance Network, which is a national strategic body
concerned with the development of artists.

The project

Information on existing websites is typically geogr aphically based, though the UK
professional dance sector may not think in these terms, making it more difficult to
find resources. With the closure of the workindance.com site there hasn’t been any
provision serving the community on a national basis and The Place plans to stop
producing its information magazine, resulting in a paucity of resources for
professional dancers. The feasibility study consulted individuals and organisations
on the provision of continuous professional development.

South East Dance has demonstrated its commitment to serving the national
professional dance sector at a national

level. Theresa Beattie, Project Developer,

said:

‘Research has shown the site has the

potential to dramatically ease access to

information for artists, thus encouraging

higher take-up of continuing professional

development, highlight and promote best

practice and avoid duplication of activity. Interactive features including dance
specific myspace and facebook would encourage artigs to take a more
entrepreneurial stance promoting themselves and the ir work.”

Achievements

A feasibility report has been produced as a result of this study establishing the need
and viability for a national professional development website. The study’s results
will be published in July 2007.

“This project was developed to assess the feasibility of creating a hub where
professional dance information can be uploaded and accessed easily. Currently
there is no central starting point where the profes sional dancer can go to find
information essential to taking their career forwar d. It is hoped that this website will
become that starting point,” Michael Dennis, Business without Borders.
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4.3 Diversity

Excellence through diversity. One of our key aspirations is to
reflect our diverse society in all that we do. Last year we
participated in two Arts Council England initiative s designed to aid
Disability and Race Action Planning. Last year we mplemented
the plans and invested heavily in furthering our diversity work.

The project

An initial review was undertaken to assess how well we had met

the various targets within our action plans to ensu re equality on

the grounds of race and disability. We moved to acessible offices and aligned our
Communications Strategy and wider Business Plan with our stated diversity objec-
tives. As the UK’s lead organisation for screen dance, the agency has instigated a
three-year screen dance programme, Open Frame We commissioned a piece of re-
search to assess the needs of the screen dance secbr in terms of cultural diversity,
to inform the Open Frameprogramme.

“The position from which South East Dance commissioned this research was one of
a desire to build on their current organisational i nitiatives as well as in the screen
dance department per se. The desired future direction is to lead the sector on
cultural diversity. In order to do this, a clearer picture of the needs of the sector was
required,” says Vena Ramphal, author of Dancing Through a New.ens, Considering
Cultural Diversity in Screen Dance.

Achievements

The work we have undertaken in the past year has casolidated diversity action
planning into all our activities, and met our strat egic aim to reflect our diverse
society in all our work. The Dancing Through a New Lens, Considering Cultural
Diversity in Screen Danceconsultancy makes a number of recommendations for t he
screen dance sector as a whole, rather than just South East Dance practice, and a
public summary will be published on our website, fu rthering the agency’s

reputation as a beacon of good practice.

“The combined consensus of the respondents was that the sector needs greater
diversity and that there is a particular willingnes s to make this happen. This
consensus is supported by the limited statistics th at are available,” says Vena
Ramphal.

The review process revealed that our systems and processes did meet the
requirements of the Disability Discrimination Act 2 005 and the Race Relations Act,
and identified some supplementary actions to implem ent to ensure best practice.
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4.4 Y’'DScreen

A unique project which created opportunities for fo ur emerging film directors to

work with youth dance groups to create four dance films for TV broadcast. South
East Dance worked with Youth Dance England and Chanel Four to develop a unique
project called Y'DScreen

The Project

The filmmakers created four individual, exciting an d challenging films. Sergio Cruz,
in his film Animalz, took the B3 B-Boys from their city surroundings in Brighton and
Hove into the East Sussex landscape. Co-choreograpled by Strictly Dance Fever's
JP Omari, the 16 eight-fourteen year olds were encouraged to bring out the

animal in themselves in their performances.

“Lots of thanks to South East Dance for the opporturity to make a short film last
year. It was the most interesting process I've hadin my professional life! Thanks
again!” said Sergio Cruz, Director of Animalz.

Charlotte Miles' film Do You See Me followed six friends
hanging out in their local town. The film offers t he viewer
an opportunity to see life through the eyes of the dancers
through the use of Doggicam- a camera body mount most
recently worn by Tom Cruise in Mission Impossible 3.

Craig Viveiros' film Stereostep brought together London's

Impact and Birmingham's 7ru Street Dancegroups and

followed the fifty-strong dance group through a lan dscape

of contemporary street culture using an apparently

continuous tracking shot. Susanna Wallin's Njght Practice, followed seven dancers
from Coventry's Kombat Breakers hanging out on a floodlit football pitch with no
coach in sight. Shot on a pitch in the middle of the night, the film explored the
undirected energy that comes from being able to do whatever you want.

South East Dance provided financial assistance forthe project and funds to pay for a
project manager, who provided valuable support and advice to the emerging
filmmakers. We also executively produced the films.

Achievements

The collection of four, three-minute films was broa dcast by Channel Four in Novem-
ber 2006 through its 7hree-Minute Wonder series, to wide critical acclaim. Esti-
mated viewing figures from Channel 4 were 1-1.7 million per film.

13



Feedback from the young people involved was excellet and the overall experience
for the artists involved was very positive with each feeling the four films showed the
breadth of youth dance experience. South East Danceand Youth Dance England
have considered doing similar projects in the futur e and the benefits of working
together have been excellent, producing fantastic results on this occasion. Sergio
Cruz’s film Animalz also recently won best short film in the video festival Tom de
Video 2007 in Portugal.

Jamie Watton, Dance Officer at Arts Council England South East commented; “7//s
/s a fantastic project that perfectly fulfils our c ommitment to providing high quality
opportunities for young people to engage with the arts and presenting dance in new
and interesting ways. South East Dance is an ideajpartner, with its proven track
record in the dance film sector and dedication to inspiring young people through
dance.”

14



4.5 Artist’s development in Argentina

A fresh perspective and a new vision. South East Dace developed an artistic
development opportunity that involved a reciprocal exchange of four artists, two
from the UK and two from Argentina, with the aim of sharing artistic practice to
enrich and develop the screen dance art form.

The project

The first part of the exchange involved two Argentinean filmmakers attending our
regular screen dance artists forum, held as part of our annual screen dance
festival DanceShorts, in May 2006. In November 2006 Becky Edmunds andér peer
mentor Magali Charrier set off to Argentina on a tw o-part research trip. The first
part involved Becky travelling extensively around the country with photographer
Alejo Schatzky and dancer/ videomaker Paula Zacharas. The second leg involved
visiting the Festival Internacional De Video-Danza De Buenos Ales 2006and
participating in a ten-day research laboratory.

Becky said her aims for the fellowship were to investigate “.../ny own habits of
videography practice in the context of being in anunfamiliar environment, in order
to explore iIf a shift in landscape and culture can promote a shift in creative practice.
! hope to use this research opportunity to

experiment with pushing my habits to their

extremes and to explore the possibilities of

doing things that | naturally avoid.”

In preparation for the lab, South East
Dance arranged group training and one-to-
one mentoring for Magali and Becky with a
mentor and continuous professional
development coach.

This additional training was invaluable preparation for the discussion sessions in
Buenos Aires, and all of the participants reported that the mentoring sessions were
of great use to them and the advice given by Magaliwas both “sensitive and
pertinent to their working process ”.

Furthermore Becky and Magali forged useful links wi th the Circuito Videodanza

Mercosur, which represents dance filmmaking communities fro m Argentina, Brazil
and Uruguay.

15



Achievements

The artists research lab prompted an in-depth debat e on the nature of research in
an arts context. And it seemed that the Argentinean approach was markedly
different from the UK one. Ultimately, Festival Internacional De Video-Danza De
Buenos Aires, South East Dance, Becky Edmunds, Magali Charrierand the
Argentinean participants all regarded the project a s a great success.

“The opportunity to experience something utterly ne w is rare and invaluable.
Everything about this project was challenging — the work, the culture, the language,
the process, the people. And | really needed a chalenge. Give more artists life
experience such as this... It has expanded my practiceand enabled me to consider
new issues to me and address new questions, 'Becky Edmunds in the Arts Council
England Artist’'s Evaluation.
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4.6 Dansync

A dynamic three-year initiative targeted at young people ‘at risk of social
exclusion’, using dance, video, music and technology to create new opportunities for
hundreds of participants and leaders.

The project

The Dansyncproject involved dance activities in partnership with music or video
artists to engage young people, and to lessen their chances of social exclusion. The
project also involved; Dance, the Arts and Social Inclusiontraining course
accredited by the University of Middlesex for dance or arts practitioners and youth
workers; mentoring; professional

development placements; support for

practitioners working with ‘at risk’ young

people and rigorous research by

sociologists from Goldsmiths College.

This involved using an innovative video

methodology to measure the real-life

impact of dance activity on the young

people involved.

An initiative was run in Littlehampton for

two years as part of the three-year project, which went beyond engaging young
people in dance, music and video technology; it adadessed wider social issues such
as reducing crime and anti-social behaviour in the town. This project also encour-
aged the participants go on to greater educational engagement and attainment.

The Littlehampton Dance Development Worker introduced programmes whereby
young local dancers were trained as assistants, and had the opportunity to take part
in further and higher education performing arts cou rses.

“A very big thank you for the boys break-dance sessons, this is the best thing my
son has ever had a go at. He comes home each week mthusiastic and determined to
practise and improve. There isn't much going on in Littlehampton for teenage boys
and this is great, it gets them involved in something positive, it's a challenge and
because it's free you can just turn up. The boys can do it without having to have help
from their parents. It's brilliant, it’s just the s ort of thing we need. Thanks again for
making it happen,” said the parent of a Littlehampton scheme participa nt.

Achievements

The culmination of the three-year Dansyncinitiative resulted in; 3,076 ‘at risk’ young
people positively engaged in dance activities; 48 dnce practitioners trained and
newly qualified in using the arts as a means to social inclusion; and a rigorous
research project undertaken by Goldsmiths College, University of London. This
research will inform future projects.

17



The development and delivery of the practitioner training was a huge success, as all
of the participants rated the training as ‘good’ or higher.

Although this project has come to an end foundations have been laid for the good
work to continue. Dansyncprojects and related activity have taken place across the
South East including Tunbridge Wells, Hastings, Eagbourne, Lewes, Epsom,
Brighton and Hove, Guildford, Waverley, Littlehampton, Portsmouth, Southampton
and Oxford. A ‘spin off’ project using the Dansyncmodel was managed by
Hampshire Dance and supported by Creative Partnershps Southampton and Isle of
Wight.
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5 Directors and trustees

The Trustees are pleased to present their report to gether with the financial
statements of the charity for the year ending 31 March 2007. The directors of the
charitable company (the charity) are its Trustees for the purpose of charity law and
throughout this report are collectively referred to as the Trustees. The Trustees
serving during the year and since the year-end were as follows:

Bob Lockyer John Durrant Pam Jarvis Paul Bevan
Chair Vice Chair Trustee Trustee
Mary Sheppard Anna Carlisle Frank Gray Zoé Lagadec
Trustee Trustee Trustee Trustee

19



6 Structure, governance and management

Trustees’ responsibilities in relation to financial statements

Company law requires the Trustees to prepare financial statements that give a
true and fair view of the state of affairs of the charity at the end of the financial

year and of its surplus or deficit for the financia | year. In doing so the Trustees
are required to:

Select suitable accounting policies and then apply them consistently; make
sound judgements and estimates that are reasonable and prudent
Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will cont inue in business

The Trustees are responsible for maintaining proper accounting records
which disclose with reasonable accuracy at any time the financial

position of the charity and enables them to ensure that the financial
statements comply with the Companies Act 1985

The Trustees are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection

of fraud and other irregularities.

Auditors

A resolution will be proposed at the Annual General Meeting of South East
Dance that Aspen Waite Ltd be re-appointed as audibrs for the charity for the
ensuing year.

Governing document

South East Dance is a company limited by guaranteegoverned by its Memorandum
and Articles of Association, the company was incorporated on 16 September 1997. It
is registered as a charity with the Charity Commission.

Appointment of Trustees

As set out in the Articles of Association the Managing Trustees nominate the Chair
of the Trustees. Existing Trustees also nominate all potential Trustees. Nominees
appointed by Trustees are subject to the appointment processes outlined in the
Memorandum and Articles of Association.

Trustee induction and training

Trustees receive an induction pack and have an orientation meeting with the Chair
of the Board and Chief Executive to brief them on their legal obligations,
understanding of charity and company law, the content of the Memorandum and
Articles of Association, the committee and decision making processes, the business
plan and recent financial performance of the charit y.

They also meet key employees and other Trustees. Tustees are encouraged to
attend appropriate external training events where t hese will facilitate the
undertaking of their role.

20



Organisation

The Board of Trustees administers the charity.
The Trustees met five times in the last financial
year. There is a Finance and Personnel

sub committee covering finance, health and
safety, staff and volunteers. 7he Dance Space
sub committee was set up which met six times
in the last financial year to oversee our new
capital project.

A Chief Executive is appointed by the Trustees to nanage the day-to-day operations
of the company. To facilitate effective operations, the Chief Executive has delegated
authority, within terms approved by the Trustees, for operational matters including
finance, employment and artistic related activity.

Risk management
The Trustees have a risk management strategy that comprises:
An annual review of the risks that the charity may face
The establishment of systems and procedures to mitigate those risks
identified in the plan; and
The implementation of procedures designed to minimi se any potential impact
to the charity should those risks materialise.

Particular attention has been given by the Trustees to financial risks arising from
the need to diversify income streams and fundraise to deliver the new business plan
and structure. A key element in the management of financial risk is the setting of a
reserves policy and its regular review by Trustees.
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7 Our objectives

South East Dance is a charity and exists to
develop dance and support dance artists and
practitioners in the South East region.

Our charitable objectives will be under review in
the autumn. The charitable objects of South East
Dance are as follows:

To promote, maintain, improve and advance education particularly the
promotion of educational dance projects, he production of educational dance
and the general encouragement of the art o dance

To promote and develop for the benefit of the public the art of dance in East
Sussex, West Sussex, Surrey and Kent.
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8 Financial review

We identified our financial targets for 2006/7 as:
To create a diverse funding base for South East Darce
To create a sustainable funding portfolio for South East Dance
To decrease risk inherent in relying on one or two major funders
To explore non-traditional funding sources/ social enterprise models.

In 2006/7 we had an operating surplus of £50k (of his our core income/costs oper-
ating surplus was £10k, the remainder being restric ted funds carried forward). We
successfully diversified our funding base gaining around £340k of new funding (for
the next three years) from new sources including The Rayne Foundation, The British
Council, UK Trade and Industry and South East Englad Development Agency.

We hope to cultivate ongoing relationships with many of these
new funders. Some of these funds will enable us to progress
our plans to raise more income in the future using social
enterprise models for income generation.

Overall we raised 27% of our income in 2006/7 fromsources
such as those mentioned and other Trusts and Foundations.
Arts Council England revenue funding equated to 50%of our
income this year, enabling us to invest in staff, premises and
other resources which make our project work possibl e. This
means for every £1 of Arts Council England revenuefunding
we received in 2006/7 we successfully raised a further £1 to invest in our activities.

A further 18% of our funds were Arts Council England project funds supporting
specific projects — nationaldance.com (on behalf of the Association of National
Dance Agencies),Artists Fellowships, Organisational Development, Circus Street
Feasibility Studyand Open Frame The grants for Artists Fellowshijps and Open
Frame also levered matched funding at least equal to their value from other
sources to contribute to these activities.

Brighton and Hove City Council revenue funding compgised the remaining 3% of our
income. We also drew on our reserves to fund project development for 7he Dance
Space ultimately this investment has already secured us 30% of our fundraising
target for 7he Dance Spaceproject. We have weathered fundraising challenges this
year demonstrating that our business model is flexi ble and sustainable. We still
need to diversify our income streams and the recommendations of our report
Distribution Solutions should go some way to support us in this development work.

Investment powers and authority

Under the Memorandum and Articles of Association, the charity has the power to
invest in any way the Trustees think fit. The Trustees, having regard to the liquidity
requirements of the company and the reserves policy, have operated a policy of
keeping available funds in an interest bearing deposit account and seeking a
competitive rate of deposit interest.
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9 Report of the independent auditors

Report of the Independent Auditors

To the Members of South East Dance Ltd

We have audited the financial statements for the year ended 31 March, 2007 on
pages 27 to 28, which have been prepared under thehistorical cost convention and
on the basis of the accounting policies set out in the annual accounts (available on
request.)

This report is made solely to the company members, as a body, in accordance with
S.235 of the Companies Act, 1985. Our audit work ha been undertaken so that we
might state to the company’s members those matters we are required to state to
them in an auditors’ report and for no other purpos e. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company
and the company’s members as a body, for our auditwork, for this report, or for the
opinions we have formed.

Respective responsibilities of the management commi ttee and auditors

As described on page 19, the members of the Managenent Committee, who are
directors for the purposes of company law and Trustees for the purposes of charity
law, are responsible for the preparation of financi al statements in accordance with
applicable law and United Kingdom Auditing Standards.

Our responsibility is to audit the financial statem ents in accordance with the
relevant legal and regulatory requirements and Unit ed Kingdom Auditing
Standards.

We report to you our opinion as to whether the financial statements give a true and
fair view and are properly prepared in accordance with the Companies Act, 1985. We
also report to you if, in our opinion, the Report of the Trustees is not consistent with
the financial statements, if the charitable company has not kept proper accounting
records, if we have not received all the informatio n and explanations we require for
our audit, or if information specified by law regar ding Trustees’ remuneration and
transactions with the company not disclosed.

We read the Report of the Trustees and consider theimplications for our report if
we become aware of any apparent misstatements within it.
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Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It
also includes an assessment of the significant estimates and judgments made
by the Management Committee in the preparation of financial statements, and
of whether the accounting policies are appropriate to the charitable company’s
circumstances, consistently applied and adequately disclosed. We planned and
performed our audit so as to obtain all the informa tion and explanations which
we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irre gularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the charitable
company’s state of affairs as at 31 March 2007 andof the incoming resources
and application of resources, including its income and expenditure, for the year
then ended and have been properly prepared in accodance with the Companies
Act 1985.

Aspen Waite Ltd

Chartered Accountants and Registered Auditors
Suite G4

Waterside Centre

North Street

Lewes, East Sussex

BN7 2PE

25 September 2007
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2PE.

Bankers
RBS, Brighton and Hove Branch, PO Box 300, BN1 9TE.

Solicitors

Wynne Baxter Solicitors, Century House, 15-19 DykeRoad, Brighton, BN1 3FE.
Howlett Clarke, 8-9 Ship Street, Brighton, BN1 1AZ.

Sherrards Employment Law Ltd, Grosvenor Hall, Bolnore Rd, Haywards Heath,
RH16 4BX.

26



11 Financial statements

Statement of financial activities

(including income & expenditure account) for the year ended 31.03.07

Incoming resources

Incoming resources from generated funds
Voluntary income

Investment income & other

Incoming resources from charitable activities
Community & Learning

Other projects

Screen Dance

Total incoming resources

Resources expended
Costs of generating funds
Costs of generating voluntary income
Governance costs

Charitable activities
Community & Learning

Other projects

Screen Dance

Total resources expended
Net incoming resources
Transfers

Total funds brought forward

Total funds carried forward

Notes

5,13,14

5,13,14

5,13,14
5,14

5,13,14

13,14
13,14

13,14
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Unrestricted

Funds

294,022

2,315

1,000

2,146

299,484

6,494

3,421

5,736

4,916
20,567
278,917
-278,501
56,010

56,425

Restricted
Funds

78,672

16,580
28,200
103,232

226,684

64,995

86,213
62,893
241,355
455,456
-228,772
278,501
43,198

92,927

2007

total

372,695

2,315

17,580
28,200
105,378

526,168

71,489

3,421

91,949
62,893
246,271
476,023
50,145
0
99,208

149,353

2006

total

255,125

4,664

139,950
6,452
82,444

488,635

27,680

4,959

278,285
6,422
227,335
544,681
-56,046
0
155,254

99,208



Balance Sheet at 31.03.07

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors - amounts falling due within one
year
Net current assets

Net assets

Funds
Unrestricted

Restricted
Total funds

Designated
General
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Notes

10

11

13

14

2007
total

1,596

81,807
93,240
175,047

27,290

147,757

149,353

56,425
56,425
92,927
149,353

2006
total

2,604

35,145
107,995
143,140

46,537

96,604

99,207

56,010
56,010
43,198
99,208



12 Thanks

We would like to acknowledge the support of our key funders and all who have lent
their support to us over the past year. This enables us to continue to share our pas-
sion for dance with the communities, artists and wi de range of audiences we work

with. Without this support our work would not be po ssible.

Key funders

Arts Award

Arts Council England, South East
Brighton and Hove City Council
Connexions Sussex

Esmée Fairbairn Foundation

Support and donations
Arts and Business

DMH Stallard

EDF Energy

Granville Hotel
McBeans Orchids
Mission, Models, Money
Neo Hotel

Project partners

Bognor PRU

Brighton and Hove Music and
Performing Arts Service

Brighton Festival

British Council, Argentina

British Council, UK

Centro de Investigacion Cinematografica
Channel Four

Eastbourne PRU

East Sussex County Council

East Sussex Youth Development Service
Espacio Fundacion Telefonica

Festival Video Danza Buenos Aires
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Lloyds TSB

The Calouste Gulbenkian Foundation
The Paul Hamlyn Foundation

The Rayne Foundation

UK Trade and Investments

Nightingale Theatre
021 Creative
Oriental Hotel
Simultane

Strada

Tuaca

Trunk Design

Hampshire Dance

Hextable Dance

Kent County Council
Littlehampton PRU
Littlehampton Youth Services
Oxford City Council

Screen South

Sevenoaks School

Surrey County Arts — Dance
The Archery Youth Centre
Waterside School

West Sussex County Council
Youth Dance England



